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ENGLISH VERSION

1 (a) Prepare cash budget for the months of May, June 12

and July. The data of income and cost of March to

August are as follows :

Months Credit Credit | Labour Production Office | Sales
Sales | purchase o’h o’h o’h
March 60000 36000 9000 4000 2000 4000
April 62000 38000 8000 3000 1500 5000
May 64000 33000 10000 4500 2500 4500
June 58000 35000 8500 3500 2000 3500
July 56000 39000 9500 4000 1000, 4500
August 60000 34000 8000 3000 1500 4500
(1) Plant Rs. 16000 purchase delivery on July,
10% amount payable on delivery and remaining after
3 month.
(2) Advance Tax Rs. 8000 payable in March and June
(3) Lag in payment customer : 1 month and creditors
2 months
(4) Lag in payment of Production ovehead payment
% month and leg in payment of office and
selling expenses 1 month
(5) Cash balance in May Rs. 8000
Prepare a Cash Budget.
(b) Prepare a production budget for three months 8
ending March 31-2017
Types Estimated Estimated sales Desired closing
of product | stock on 1-1-2017 during stock on 31-03-17
January -
March on 2017
A 2,000 10,000 3,000
B 3,000 15,000 5,000
C 4,000 13,000 3,000
D 3,000 12,000 2,000
OR
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1 (@) The following data available to you prepare a cash 15
budget according to adjusted profit and loss method :
Balance Sheet as on 31/12/2008

Liabilities Rs.| Assets Rs.
Share Capital 1,00,000| Premises 50,000
Reserve 20,000 Machinery 25,000
P-L. Alc 10,000 | Debtors 40,000
Creditors 50,000 C/stock 20,000
Bill 10,000 Bill 5,000
Outstanding rent 2,000| Prepaid commission 1,000
Bank 51,000

1,92,000 1,92,000

Projected trading and profit and Loss A/c for the year
ending 31-12-2009

Detail Rs. | Detail Rs.
Opening stock 20,000 | Sales 2,00,000
Purchase 1,50,000 | C/stock 15,000
Octroil 2,000
GP 43,000

2,15,000 2,15,000
Interest 3,000 | GP 43,000
Salary 6,000 | Sundry receipts 5,000
Depreciation
(10% on premises and
machinery) 7,500
Rent 6,000

Less : last year
outstanding 2,000

4,000
Add: outstanding 1,000 5,000
Commission 3,000
Add : last year
Prepaid 1,000 4,000
Office expenses 2,000
Advertisement 1,000
Net profit 19,500
48,000 48,000
Dividend 8,000 | Last year profit
Addition to reserve 4,000 | balance 10,000
Net profit b/d 19,500
Balance c¢/d 17,500
29,500 29,500
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Closing balance : share capita 1,20,000, 10% debenture
30,000, creditors Rs. 40,000, debtors 60,000, b/p 12,000,
b/r 4000, furniture 15,000, plant Rs. 50,000, (both the
assets are purchased by the end of the year). Prepare
cash budget.

(b) Write note on zero base budgeting. 5

The standard cost card data 8
Labour rate 50 paise per hour, hours set per unit 10
hours

Actual data

Unit produced 500, hours worked 6000, actual labour

cost 2400.

Calculate labour cost variance, labour rate variance and
labour efficiency variance.

(b) From the following detail calculate material price 12
variance, mix variance, yield variance.

Cost variance and usage variance.

Material Standard Standard Actual usage Actual price
price weight per for output per Kg.
per kg. (Rs.) | unit of output | of 36 units Rs.
of Kg. Kg.
A 10 2 72 12
B 1 4 108 1
C 5 3 126 4
OR
(@) From the following data calculate total overhead 10

cost variance, variable and fixed cost overhead variance,
fixed overhead expenditure and volume variance, fixed
overhead efficiency and capacity variance :

Budgeted ovehead fixed Rs. 6,000, variable Rs. 4000,
budgeted output units 10,000, budgeted hours 5,000
actual ovehead fixed Rs. 5000, variable Rs. 5,000, actual
output units 8,000 actual hours 5,000.
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(b) Calculate the sales variance presuming that product 10

are homogeneous

Budget Actual
Product | Quantity Selling Quantity Selling
units price units price
A 8000 12 9000 11
B 12000 9 6000 10

Calculate sales value variance, price variance, volume

variance, mix variance and quantity variance.

3  Write in detail note on value engineering and value 15
chain analysis.

OR
3 Write in detail quality costing. 15
4  Write note :
(a) Life cycle costing. 8
(b) Target costing. 7
OR
4  Write note :
(a) Strategic management accounting. 8
(b) Activity base costing. 7
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